Proposal for Agencies – GREEN PRODUCTION Pitch Call 
GP-PBS (GREEN PRODUCTION PITCH BRIEFING SPECS) 
The following contains a proposal for wording of green production pitch briefing, which can be adapted for your communication with the production company. 
-- 
[Agency or client] would like to implement this project as a sustainable green production and requests that this be taken into account in the bid. 
The clients are aware that green production implies new requirements that necessitate additional items in the budget, concept and timing. The clients undertake/decide to introduce sustainable and regenerative measures in all departments, from preparation to delivery of the final versions, by adopting production practices that preserve resources and protect the environment and the climate. 
We estimate that green production measures will account for up to 3% of production costs and have made additional funds available to cover the additional costs incurred due to 
these practices. 
We perceive ecological standards as the basis of production and are open to all measures that can be incorporated in the project in this regard. We nevertheless request that your bid consider the following measures in particular: 

SUSTAINABILITY CONCEPT/MISSION 
	Kindly attach a sustainability concept/mission to your calculation, taking into account the following parameters and all that you may consider relevant: 


	Transport of persons and materials & travel
	e.g. travelling by train instead of by air. Use of public transport, carpooling and electric vehicles. 
	x



	
	Hotels with green policies 
or apartments (holiday homes)

	x

	Energy
	E.g. use of energy-efficient equipment, for instance LED lighting, alternative power sources and stationary current for motifs. 
	x

	Catering
	E.g. organisation of vegan or veggie days, focus on local drinks’ suppliers, reusable systems for take-away meals and no disposable tableware etc.
	x

	Location features 
	E.g. studio with electricity from renewable sources, recycling opportunities in the location country or also circumstances that prevent implementation of a measure in the location country etc.
	x


	Others, e.g. 
Art department, styling, material, waste, offsetting …  


	
	







GENERAL POINTS
	Kindly base your project planning and costing on the following general standards.


	Digital & paperless communication 
	E.g. no printed booklets, shot list or call sheets etc.
	x

	Compression of email attachments to below 10MB or inclusion of links for larger files 
	
	x

	The 5 Rs Rethink, Refuse, Reduce, Reuse, Recycle 
	In all departments and all phases of production
	x

	Integration of stock material and existing content where possible
	(in consultation with the agency & client)
	x

	Green production kick-off meeting with the client & agency as part of the project kick-off 
	Joint definition of the green production specs for project completion based on the measures proposed by production and indication of whether further measures are requested.
	x

	Green production briefing for all team members
	Green briefing of the entire team/all project stakeholders, communication of the green production measures in all phases of production 
	x

	Green production briefing for all trades commissioned by the agency and client, team members
	Green briefing, communication of the green production measures 
	x

	Green production as an integral part of PPM
	Description of the green production process in the PPM booklet & renewed commitment of all stakeholders to the measures.
	x


	Request for remote processes in meetings, shooting and post production, assuming:
	

	
	Agency: 
	x

	
	PPM & briefing discussions
	x

	
	Shoot 
	1 on-set
 4 remote

	
	Offline acceptance 
	x

	
	Grading 
	x

	
	Online acceptance 
	x

	
	Soundtrack
	x

	
	
	

	
	Client: 
	

	
	PPM & briefing discussions
	

	
	Shoot 
	1 on-set 
4 remote

	
	Offline acceptance 
	x

	
	Online acceptance  
	x

	
	
	

	
	Others: 
	






GREEN CONSULTANT (certified)
	The deployment of a green consultant (certified) is indispensable for the following points and must be costed if one of the following items is checked.


	Commissioning of a green consultant (certified)
	For advice, review, implementation and documentation of the completed measures in all phases of production 
	x

	TARGET carbon footprint
	After project approval on the based on valid parameters for implementation 
	x

	ACTUAL carbon footprint
	Prepare the ACTUAL carbon footprint after completion of the project – simple description of the green and sustainable measures 
	x

	Final report and ACTUAL carbon footprint for the project 
	After completion of the project, prepare a detailed report of the green and sustainable project measures based on the ACTUAL carbon footprint
	x

	Carbon offsetting for unavoidable CO2e emissions as a further measure (additional costs) and based on the ACTUAL project footprint
	Reputable offsetting programmes (at least gold standard or equivalent), such as ‘reforestation’ or ‘clean energy’ projects and initiatives
	x



LOCATION
	Kindly consider the following parameters in regard to the location: 


	Shooting in Germany (domestic)
	We are in favour of shooting in Germany to reflect the principles of green production and request that you cost the project for Germany with a local crew. Please discuss the issue with the agency at an early stage if there are production-related reasons for not doing so.
	x

	Shoots abroad 
Environmental assessment of a shoot in Germany v. abroad
	Kindly prepare an assessment of the impacts of shooting in Germany from a financial and environmental perspective. This does not involve a detailed budget, rather a rough estimate that the client can use to decide whether a shoot in Germany might be a financially viable alternative.
	x

	Booking of a local crew with prioritisation of local suppliers and resources (materials) in all phases of production (prep, shoot, post-production)
	Kindly plan (on location) with a local crew, suppliers and resources to prevent additional travel and transport emissions. 
Please discuss the issue with the agency at an early stage if there are production-related reasons for not doing so.
	x





ENERGY
	Kindly pay attention to the following parameters for energy within the project:
>>> Ideally you will incentivise service providers to introduce changes if no measures have been implemented yet.

	Review of the lighting concept to identify energy-efficiency options
	LED lighting, reflectors and available light etc.
	x

	Prioritisation of stationary power and avoidance of diesel generators on location
	e.g. using electric or gas generators 
	x

	Enquiry with suppliers as to whether their workplaces use renewable energy sources or whether energy management measures are taken into account.
	In all phases of production and especially in production offices and post-production companies etc.
	x

	Enquiry with studios as to whether their workplaces use renewable energy sources or whether energy management measures are taken into account.
	
	x

	Consistent practice of switching off equipment when not in use
	E.g. during the lunch break 
	x

	Prioritisation of energy-efficient equipment 
	
	x



TRANSPORT & ACCOMMODATION
	Kindly consider the following parameters when planning travel & transport:


	Number of agency travellers: 
	
	2

	Number of client travellers: 
	
	1

	
Avoidance of travel and transport emissions through: 

	Reduction in the number of travellers
	E.g. combination with remote processes
	x

	Prioritisation of low-emission means of transport in all phases of production (prep, shoot, post-production)
	Rail, local public transport, e-vehicles, green taxis, bike couriers and carpooling etc.).
	x

	Avoidance of unnecessary journeys and transports 
	E.g. through pooled pick-up of travellers, local casting of featured extras and fall-back cast 
	x

	Prioritisation of hotels with green policies
	Hotels with certified environmental programmes or apartments/holiday homes 
	x

	Please include the offsetting of unavoidable flights in your bid (incl. agency & client flights)
	Reputable offsetting programmes (at least gold standard or equivalent), such as ‘reforestation’ or ‘clean energy’ projects and initiatives 
	x



CATERING
	Kindly consider the following parameters for catering: 


	Avoidance of food waste, distribution (or donation) of leftover food. 
	E.g. through advance enquiries and good meal planning
	x

	Prioritisation of organic and regional products (snacks, food and drinks!) 
	25–50%, based on total purchase volumes 
	x

	Prioritisation of water dispensers on the set 
	
	x

	Whenever possible, on-shoot meals should be prepared without meat and fish products and ideally without animal products.

	Germany/DACH region 
	Up to 2 shoot days with vegetarian or vegan food, then by arrangement 
	x

	Outside of the DACH region 
	No more than 50% provision of meat & fish meals on up to 2 shoot days
	x

	Removal of the extra set table for clients & agency
	
	x






MATERIALS; WASTE & RECYCLING
	Kindly consider the following parameters in regard to recycling and waste management in all office and production rooms and on the set:


	Reduction and avoidance of waste in all departments e.g. plastic and disposable products in all phases of production
	E.g. plastic filing clips in the office, cling film, capsule coffee machines, packaging, residual materials, plastic, organic waste 
	x

	Prioritisation of reusable tableware, cups, glass bottles in all departments and phases of production
	
	x

	Implementation of waste management incl. set support: Recycling points for glass, plastic, paper and organic waste
	Maximisation of waste reduction, reuse and professional recycling
	x

	Consideration of recyclable materials and set construction
	
	x

	Professional recycling of problematic substances
	
	x

	Professional recycling of products delivered to/prepared by the client for the shoot.
	***Please specify what is required*** or whether the client will take care of this! 
	x

	Donation and transfer of non-returnable props, costumes, materials 
	
	x

	Donation of products delivered to the set by the client 
	***Please specify what is required*** or whether the client will take care of this! 
	x

	Focus on borrowing instead of purchasing new items 
	(e.g. styling & props, for instance the rental of movable walls for set construction)
	x

	In the event of purchases or construction, then focus on recyclability such as donations  
	
	x

	Prioritisation of certified and green & sustainable products
	Building materials and make-up etc.
	x

	No real fur
	
	x




POST-PRODUCTION
	Kindly pay attention to the following parameters in the area of post-production for the project:
>>> Ideally you will incentivise service providers to introduce changes if no measures have been implemented yet.

	Enquire with service providers whether they review their workplaces in regard to energy management and source renewable energies.
	E.g. electricity from renewable energy sources, cloud and remote servers based on renewable energy sources, switching off unused equipment and operation of the server air conditioning system according to ecological principles etc.
	x

	Enquire with service providers whether they consistently implement data management
	Data system archiving e.g. on LTO, avoidance of inactive data on high-energy servers, deletion of project/acceptance servers after project completion.
	x

	Prioritisation of remote processes and acceptance
	Kindly discuss the options with the agency if technically feasible
	x

	Reuse of hard drives/RAIDs if possible
	
	x

	Dispatch of acceptance files by link
	Avoidance of large email attachments 
	x




TIMING
	The client/agency are aware that various green production measures may require longer lead times for planning and research. Please discuss with the agency at an early stage any measures that would significantly improve the environmental impact of the project and submit a timing proposal, including possible improvements.
	x

	An adjustment of the timing and a shift of the shooting/delivery time windows is not possible for internal reasons, even though this would have a positive effect on the project’s environmental impact.
	x




COMMUNICATION
	Aside from our carbon footprint, our actions also leave a ‘brainprint’ in the minds of our consumers. Kindly use the following aspects to review scripts and actions ‘in front of’ the camera and the impression the shoot will have on the crew ‘behind’: 


	Avoidance of content & portrayals that would clearly harm the environment or contradict the principles of green production – so ‘green storytelling’:
	Attention to all stakeholders in scripts, visuals and actions: 
What are the protagonists eating, do they turn off the lights when they leave the room, are the props made of plastic or paper etc.?
	x

	Scheduling with green production briefing facts
	So that all stakeholders take information and inspiration with them, even after the shoot 
	x

	Frank communication and exchange of ideas about green production between production, agency & clients and departments, and final summary of successes and setbacks during production.
	Feedback loop with everyone to make future productions even better 
	x

	Communication of green production aspects on SoMe > Preparation of content for use on agency/client SoMe channels and those run by other campaign partners and service providers
	
	x

	Voluntary commitment by the client that dedicated service providers will be named as part of the campaign.
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